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Original 
 
Vocational education and training (VET) is a sector where Swiss development cooperation in 
general and Swiss Institutions like Swisscontact and Helvetas have developed strong expertise 
in various countries worldwide. In the large majority of cases, these initiatives cater mostly to the 
needs of the urban areas or - at best - the population in the immediate catchments areas around 
more rural centers. Yet today, large parts of the rural population in many countries remain 
excluded from the VET services. 
 
It is normally in rural areas where the poverty situation is at its worst. Since the UN Millennium 
Agenda 2010, poverty alleviation is one of the major issues on the agenda of development 
countries and agencies. For VET-sector programmes and projects, this implies that serious 
thought has to be given to possible ways to include rural areas in their service portfolio.  
 
Providing training in rural areas is far from being an easy task. Just by offering training, the 
problem is not solved. The training, in order to change the living conditions of the rural popula-
tion, needs to be of relevance and respond to their needs. 
 
What are the aims and contents of VET offers for the rural areas? 
 
A closer look into a few examples shows the following general aims of such offers. The major 
focus of promising offers is to 
 

• maintain/increase productivity in actual activity/occupation 

• provide skills to generate additional income 

• provide skills to create self-employment or employment. 

 
This finding is very general and not only valid for rural areas. 
 
Regarding the contents the following conclusions can be made: 
  

• First of all the skills provided by these offers have to be job or activity related and  

• Second, offers that aim to provide skills to improve the livelihood of the beneficiaries by 
additional activities or self-employment have to include entrepreneurial skills and life 
skills (literacy, hygiene,). 

 
How can educational offers for the rural areas be Identified, formulated and realised? 
 
A closer look into a few examples shows two typical approaches:  

• A top down approach, where a general need is defined (normally by the concerned 
authorities or by a donor agency). Afterwards a strategy or a program is developed and 
implemented.  

• A bottom up approach, where needs are defined at the local level (normally by communi-
ties, local authorities or local NGOs). Afterwards a strategy or solution is developed and 
the respective program is implemented. 
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Both approaches have their advantages and disadvantages: A top down approach tends to be 
supply driven, but probably coordinated within an overall system. A bottom up approach often 
tends to reinvent the wheel and is normally loosely integrated in an overall system, but it derives 
its strengths from strong identification by the local communities. 
 
A combination of these two approaches seems to most promising in order to develop and 
implement effective and efficient skills development programs and courses that can help to 
improve the economic situation of the rural population. A thoroughly conducted Training Needs 
Analysis is crucial component in the process of development of such offers. The methods 
applied in this process have to be tailored to the local situation (Participatory Rural Appraisal 
tools and techniques). 
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Projects and Consulting Activities 
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